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Workforce Development Grants
Application Form 2025-26

Museum Development Midlands (MDM) is pleased to offer grants to fund Workforce Development and Individual Continuous Professional Development (CPD) opportunities, thanks to support from Art Fund.

The funding can support museum organisations and practitioners to undertake individual or group development opportunities and upskill in their role. The grants are available for individuals or groups working in and with eligible* Midlands museums (including museum volunteers and freelancers).

The aim of this grant scheme is to support the sector to mitigate pressures resulting from the cost-of-living crisis, and to contribute to the retention, training and ongoing development of the museum workforce. 

Eligibility:
The grants are available for:
· Individuals working in and with eligible* Midlands museums (including museum volunteers and freelance workers) (maximum £750)
· Groups of staff and/ or volunteers from eligible* museum organisations (maximum £2,000)
· *Eligible museums are Accredited (either Full or Provisional) or are formally Working Towards Accreditation

Please note: Organisations currently in receipt of Arts Council National Portfolio Organisation (NPO) funding, or Nationally Funded Museums are not eligible to apply. 

Unsure if your organisation is Accredited or Working Towards Accreditation? You can download a list of Accredited museums and a list of Working Towards Accreditation Museums from the Arts Council England Accreditation Webpage. 


How much you can apply for:
· Individual applicants can apply for grants of up to £750 (minimum grant amount is £100). 
· Museum Organisations can apply for up to £2,000 (minimum grant is £300).

It is unlikely that an eligible* organisation (individuals and/or groups) will receive more than a combined total of £2,000 under this grant scheme in the current financial year.

What we will fund:
· Places on training courses relevant to your organisational priorities or role
· Places at sector conferences and events relevant to your organisational priorities or role (priority for first time attendees) 
· Bespoke personal development opportunities, e.g. to upskill collections and curatorial staff, and other collection-centred roles (including learning and engagement, interpretation, and co-production)
· Staff and volunteer retention, celebration, team building, or diverse recruitment initiatives
· Other development opportunities relevant to your role or organisation, such as discovery visits to other organisations, in house talks or training or wellbeing initiatives. Please contact us to discuss.
· Reasonable public transport, or group transport costs where applicable
Applicants will need to articulate what difference the funding will make to them or their organisation and how they will demonstrate impact. 

What we cannot fund:
· Subsistence or accommodation costs
· Funds to cover staff absence to undertake development opportunities
· Funding for activity already completed, ongoing or commissioned
· Organisations currently in receipt of Arts Council National Portfolio Organisation (NPO) funding, or Nationally Funded Museums are not eligible to apply.

How to apply:    
· Complete and sign the application form below and submit to grants@mdmidlands.org.uk
· Attach copies of supporting evidence such as ticket prices, links to training or travel costs, with your application
· If you are a freelancer, we will ask you to provide details of an eligible museum in the Midlands that you work with.

Application deadline and timescales 
· This programme has a rolling deadline until Monday 8 December 2025 Applications can be made at any time during this period and decisions will be made within six weeks.
· Once all funding has been allocated, applications will close. This may be before the advertised end date of the grant scheme.
· All activity must be completed by Friday 27 March 2026
· If successful we issue a grant offer letter, and you will need to supply your bank details for payment.  We will pay the grant via BACS payment within 30 days once we have received your signed acceptance of the grant offer terms and conditions

Reporting and accountability:
· All recipients of Workforce Development Grants will be asked to provide an evaluation of their experience and evidence of expenditure monitoring form once activity is completed
· We may ask you to share your learning experience. This could include:
· Providing a written case study or newsletter article
· Contributing to a network event or Coffee and Connect session

How will grant applications be assessed?
This is a competitive application process. Each application will be assessed by an MDM panel who will consider your application against the following criteria: 
· The activity is relevant to individual and/or organisational workforce development priorities 
· The development activity is linked to professional museum practice 
· The grant fulfils a need, which is clearly evidenced
· The activity has realistic timescales for implementation
· The activity has been realistically costed and represents value for money
· Individual and/or organisational impact is clearly identified

The Grant Panel’s decision is final. Once all funding has been allocated, applications will close. This may be before the advertised end date of the grant scheme.

   
Museum Development Midlands
Workforce Development Grant Application Form 2025-26

	YOUR DETAILS

	First Name and Surname

	

	Job title/ role 
	

	Salaried Staff, Trustee, Volunteer or Freelancer?

	 

	Email address 

	

	Phone number

	

	How long have you worked in the museum sector for? (Please tick)
	Up to 1 year    
	

	
	Up to 5 years    
	

	
	Up to 9 years    
	

	
	Up to 14 years    
	

	
	15 + years    
	



	YOUR ORGANISATION

	
Name and full address of your museum organisation:
If you are a freelancer, provide details of an eligible museum in the Midlands that you work with.
	

	Museum Governing Body
	

	
Museum Accreditation/ Working Towards Accreditation number:
If you’re unsure of your Accreditation number, find it on the ACE Accreditation webpage. 

	


	IMPORTANT: Organisations in direct receipt of Arts Council National Portfolio Organisation (NPO) funding, or Nationally Funded Museums are not eligible to apply for this funding.  Please see eligibility criteria above.



	GRANT TYPE

	Please confirm whether you are applying as an individual or for a group project:

	Individual Staff/Volunteer CPD Grant (max. £750)

	Yes/ No

	Freelance CPD Grant (max. £750)

	Yes/ No

	Organisational Workforce Development Grant – for multiple individuals - (max £2,000)
	Yes/ No





	SUPPORT FOR YOUR APPLICATION

	Please provide a named contact from your organisation: line manager, senior staff member or trustee, who is supporting your application. (not applicable for freelance applicants)

	First Name and Surname

	

	Job title/role 
	

	Email address 

	




	ACTIVITY 

	1. What are you applying for funding for? Provide details of the development opportunity that you have identified. (200 words max). 

	

	2. How is this activity relevant to your role and organisation? Please provide evidence of need and outline how the funding links to your individual and/ or organisational workforce development priorities. (200 words max)

	


	3. Please outline how you anticipate the funding would impact you and/ or your organisation (200 words max)

	

	4. Please provide a timetable of your development activity. All activity must be completed by the end of February 2025.

	

	5. For group applications only:  Please include brief details of how many people will be taking part, and whether they are staff, freelance and/ or volunteers.

	

	6. Have you and/ or your organisation accessed any relevant Museum Development training or support or advice in the past 12 months? Please give brief details.

	



	7. Conference Grant Applications only:

	If applying for a conference grant, is this the first time you will have attended this conference? 
(delete as applicable)
	
Yes – first time attendee
No – I have attended before 




	FINANCIAL INFORMATION


Please list all goods and services to be purchased for the project, showing the total cost, the amount requested from MDM, and any match funding contribution. Also indicate the source of any match funding (e.g. museum funds, volunteer time, other grants).

The grant can only cover VAT that you cannot recover from HM Revenue and Customs:   
· VAT Registered Museums: Exclude VAT from costs.
· Non-VAT Registered Museums: Include VAT in costs.
You must send us all appropriate invoices and receipts (with VAT or without VAT) when submitting your final accounts.  
	Item/Service
	Total Cost (£)
	Amount Requested from MDM (£)
	Match Funding Contribution (£)
	Match Funding Source

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	£
	£
	£
	£



Note:
· The Total Cost column should reflect the full cost of each item or service before any deductions.
· The Amount Requested from MDM and Match Funding Contribution columns should add up to the Total Cost for each row.
· Match Funding: There is no minimum amount of match funding required, but match funding and/or in-kind contributions are welcome as they demonstrate an organisational commitment to investment in staff and volunteers. If included, it should specify whether the contribution is from:
· museum funds
· volunteer time (in kind – as a minimum based on the National Living Wage £12.21 per hour)
· other non-cash contributions (e.g. resources, room hire, transport)
· other cash contributions (e.g. other grant funds)
	We need to see that your costs are appropriate. Have you provided supporting evidence for costs, such as quotes for freelance/consultant support or evidence of material costs?  
If ‘no’, provide further detail below. Please note that if you are unable to provide evidence of proposed costs, this may delay your application. 
	
YES / NO
 

	 
 
 
	 



	TERMS OF AGREEMENT


All successful applicants will receive a formal Grant Offer and must agree to the following terms. Failure to meet the requirements of the agreement may impact future grant application scores or result in the grant funds being recalled:
	· Recruiting Freelancers: Uphold the Principles for Working with Freelancers.  

	· Accessibility: Ensure approaches meet current accessibility requirements and recommended good practice, using examples and resources developed by South West Museum Development and those listed on MDM EDI pages.  

	· Acknowledgment: Include the following credit line in all print resources, news items, web content, and media releases related to this work, and encourage project partners to do the same: “This project is supported with funding from Art Fund and Arts Council England through Museum Development Midlands.” Where possible, tag Art Fund, Museum Development Midlands and Arts Council England, and include their logos. You must not use the names or logos of  Art Fund, ACE or MDM in any way that could misrepresent, damage, or negatively affect their reputation. To request logo files, contact grants@mdmidlands.org.uk.

	· Project Changes: Proposed changes to the nature of the project and use of funds should be reported to MDM for authorisation.  

	· Completion: Complete all activity and expenditure by Friday 27 March 2026.  

	· Evidence of Expenditure: Submit a copy of all receipts, statements, and invoices to MDM by Friday 27 March 2026. 

	· Monitoring and Evaluation: Complete and submit the activity monitoring and evaluation forms provided to MDM by Friday 27 March 2026.   

	· Annual Survey: Participate in the National Annual Museum Survey when requested which helps us establish benchmarking for the museum sector regionally and nationally.   Failure to complete the AMS survey when requested may impact future grant application scores.

	· Subsidy Control: By accepting this grant, you confirm that you have considered the Subsidy Control Act 2022, and in particular the four characteristics set out in Part 1 Section 2 of the Act, and do not consider this grant amounts to a subsidy under this regime. 

	· Offers are subject to your acceptance of, Arts Council England’s Standard Terms and Conditions for Grants  

	· Unauthorised and inappropriate use of grant funds will result in repayment in full  

	· Failure to meet the terms and conditions of the agreement may impact future grant application scores or result in repayment of all or part of the grant award  



Please ensure that you sign the form below before returning your application to confirm your acceptance of these terms of agreement.
	DECLARATION


Please sign and date to confirm:
· You have read and accept the Terms of Agreement
· You have discussed your application and confirmed the agreement of the person named in the ‘Application Support’ section above
· All information provided in the application is true and correct to the best of your knowledge
	Signature 
	Date

	

	

	Print Name
	Position

	
	




	COMPLETED APPLICATIONS


· We will only accept signed applications submitted using this Workforce Development Grant application form
· Please send your completed application form by email to grants@mdmidlands.org.uk  
· Remember to attach copies of supporting evidence such as ticket prices, links to training or travel costs, with your application
· Applications must be typed and not handwritten 
· We will acknowledge receipt of your application within three working days. If you haven’t heard from us after this time, please contact us immediately at grants@mdmidlands.org.uk
· Decisions will be confirmed within four weeks of acknowledging your application
· If you wish to discuss your application, or have any queries regarding the application process, please contact grants@mdmidlands.org.uk  

	Issued July 2025
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